Co-funded by

\...', HILCIrcy n the European Union

e Hungary - Croatia

BLight
Quality assessment grid
Light Project Application ID |0 |
Light Project title |0 |
Light Partner 1 |O |
Light Partner 2 - SME |0 |
Light Partner 3 - SME |0 |
Light Partner 4 - SME |0 |
Light Partner 3 -R&D |0 |
Light Partner 4 R&D |0 |
1 Compliance
P Evaluator 1
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Annex |,
Light Project
11 The Light Project administrative requirements have been fulfilled. |g. .I'O]EC
Application and
documentation
Annex I,
Light Project
1.2 The Light Project eligibility requirements have been fulfilled. |g. .I'OJEC
Application and
documentation
2 PROJECT RELEVANCE
Evaluation question Subquestions for evaluation 2 e 2 Sectl.on |.n R EBLEIoIECE
score score comments comments | Application form
The Light Project does not address a common challenge of the Programme or a joint asset of the Programme area;
the need for the project is not justified, and no clear benefit for the selected target group(s) is demonstrated. The
solutions proposed or adopted during the Light Project and the Light Partners’ approach are unclear, unreasonable,
or not explained. - 0 points
The Light Project partially addresses a common challenge of the Programme or a joint asset of the Programme area;
21H listh dfor the Light the need for the project is identified but only partially justified or explained. A benefit for the selected target 3.1. Light Project
P. A O:Y Wif_ IZ? € need for the Lig group(s) is indicated but not fully demonstrated. The solutions proposed or adopted during the Light Project and the o lg/d ro{e(t:.
roject justitied: Light Partners’ approach are described, but lack clarity, coherence, or sufficient justification — 1,5 points summary/description
The Light Project addresses common challenge of the Programme or a joint asset of the Programme area —there is a
real need for the Light Project (well justified, reasonable, well explained). There is a clear benefit for selected target
group/s.
New/existing solutions developed/adopted/ implemented during the Light Project and Light Partners approach is
well described, reasonable and well explained - 3 points
The Light Project’s outputs and deliverables do not demonstrate potential durability (in terms of bringing people
together or creating favourable cooperation conditions), no justification is provided where durability is not expected,
and the Light Project Application does not demonstrate a significant or durable contribution to addressing the
targeted challenges - 0 points
2.2 To what extent will Light Project The Light Project’s outputs and deliverables demonstrate some potential durability (in terms of bringing people
outputs/deliverables have an impact together or creating favourable cooperation conditions); however, this potential is not fully substantiated or justified 3.1. Light Project
beyond the Light Project’s in all cases, and the Light Project Application indicates a contribution to addressing the targeted challenges that is summary/description
lifetime? limited or only partially durable - 1,5 points
The Light Project’s outputs/deliverables have potential to become durable (in the sense that they bring people
together and create favorable cooperation conditions) — if not, it is justified.
-the Light Project Application is expected to provide a significant and durable contribution to solving the challenges
targeted - 3 points
The Light Project’s specific objective is unclear or unrealistic; the proposed outputs and deliverables are not clearly
linked to the objective, and their contribution to the Programme indicators is not realistic or feasible given the
available resources and/or the quantification provided. - 0 points
The Light Project’s specific objective is partially clear and somewhat realistic; the proposed outputs and deliverables
2.3 To what extent is the Light Project are linked to the objective but their contribution to the Programme indicators is only partially realistic or feasible 3.1. Light Project
intervention logic plausible? given the available resources (time, financial resources, activities and budget) and the quantification provided — 1,5 summary/description
points
The Light Project’s specific objective is clear, realistic, and achievable; the proposed outputs and deliverables are
necessary to achieve it, and their contribution to the Programme indicators is realistic and feasible given the
available resources (time, financial resources, activities and budget) and the quantification provided. - 3 points
The importance of cooperation beyond borders for the topic addressed is not demonstrated; the results can be
achieved without cross-border cooperation, and no clear benefits of cooperation for the Light Partners, target
groups, project area or Programme area are identified - 0 points
The importance of cooperation beyond borders for the topic addressed is partially demonstrated — the results could
2.4 What added value does the be achieved without cooperation to some extent, and the benefits of cooperation for the Light Partners, target 3.2 Cross-border character
cooperation bring? groups, project area or Programme area are identified but not fully clear or convincing — 3 points and impact
The importance of cooperation beyond borders for the topic addressed is clearly demonstrated
- the results cannot/can only to some extent be achieved without cooperation
- there is a clear benefit from cooperating for the Light Partners/target groups/project area/Programme area - 5
points
SCORE [} 0
2 Project relevance maximum score is 14 points
14% (14/100)
3 PARTNERSHIP RELEVANCE
Evaluation question Subquestions for evaluation 2 1 2 Sem.““ I.“ Light Project
score score comments comments | Application form

3.1 To what extent is the partnership
composition relevant for the proposed
Light Project?

The Light Project does not involve the relevant actors needed to address the common challenge/joint asset and the
objectives specified - 0 points

The Light Project involves some of the relevant actors needed to address the common challenge/joint asset and the
specified objectives; however, the involvement is partial, insufficiently justified, or does not fully cover all key actors
required — 1,5 points

The Light Project involves the relevant actors needed to address the common challenge/joint asset and the
objectives specified - 3 points

3.1. Light Project
summary/description

Roles of the Light Partners within the partnership are not defined or are unclear; the structure of the partnership, the
role of the Light Partners in Light Project implementation and their contributions to the Light Project are not
described, and the benefits for the Programme territory are not demonstrated - 0 points

Light Partners have defined roles within the partnership; however, the structure of the partnership, the role of the
Light Partners in Light Project implementation and/or their contributions to the project are only partially described
or insufficiently explained, and the benefits for the Programme territory are not clearly demonstrated - 3 points

All Light Partners have defined roles within the partnership - the structure of the partnership, the role of the Light
Partners in Light Project implementation, and their contributions to the Light Project are well described and
explained, and the Programme territory benefits from this cooperation - 5 points

2. Light Partner data, 3.
Light Project description,
4. Light Project activities,
5. Indicators




The Light Project partnership does not demonstrate complementarity among the Light Partners; the distribution of
tasks is unclear, illogical or not defined, and effective collaboration cannot be ensured - 0 points

The Light Project partnership consists of Light Partners with partially complementary profiles; the distribution of
tasks among the partners is defined but not fully clear or logical, which may limit the effectiveness of collaboration -
3 points

The Light Project partnership consists of complementary Light Partners, with a clear and logical distribution of tasks
among them, ensuring effective collaboration - 6 points

2. Light Partner data, 3.
Light Project description,
4. Light Project activities,
5. Indicators

SCORE [} [}
3 Partnership relevance maximum score is 14 points
14% (14/100)
4 ACTIVITIES
Evaluation question Subquestions for evaluation g 2 e 2 Sectl.on |.n R EBLEIoIECE
score score comments comments | Application form
Market entry strategy of products or services to be engaged into each other’s market and/or foreign markets is not
sufficiently established, market demand is uncertain - 0 points
4.1 Market entry strat dd d Market entry strategy of products or services to be engaged into each other’s market and/or foreign markets is 3.5.3. Busi tential
- Market entry strategy and deman sufficiently described but market demand doesn’t seem to be considerable - 7 points 2.3 Business potentia
Market entry strategy of products or services to be engaged into each other’s market and/or foreign markets is
established and realistic, market demand seems to be significant on the market - 15 points
Planned value of selling of products or services to be engaged into each other’s market and/or foreign markets by
either or all of Light Partners is between 20% and 25% of the total grants allocated to the Light Project within the
sustainability period of the Light Project (2 years after completion of their Light Project) - 0 points
Planned value of selling of products or services to be engaged into each other’s market and/or foreign markets by
either or all of Light Partners is between 25% and 35% of the total grants allocated to the Light Project within the 3.5.2. Pl d
4.2 Planned value of selling sustainability period of the Light Project (2 years after completion of their Light Project) and the planned value is . aces an .
. . predicted value of selling
realistic - 5 points
Planned value of selling of products or services to be engaged into each other’s market and/or foreign markets by
either or all of Light Partners is above 35% of the total grants allocated to the Light Project within the sustainability!
period of the Light Project (2 years after completion of their Light Project) and the planned value is realistic - 10
points
Low innovation
The Light Project mainly applies existing or standard solutions with limited added value. Innovation is weakly
described, insufficiently justified, or relevant only at a very narrow level - 0 points
Moderate innovation
The Light Project introduces a new or significantly improved solution at organisational, settlement, or local level.
4.3 Innovation Clear added value for stakeholders is demonstrated, but impact, scalability, or transferability remains limited - 5. 3.6. Innovative character
points
High innovation
The Light Project delivers a clearly novel solution addressing identified gaps at programme area or sector level.
Strong value-added impact is demonstrated, supported by solid justification, evidence, and clear potential for,
sustainability, scalability, or wider replication - 10 points
Proposed activities are relevant and lead to planned outputs/deliverables and result.
Some of the planned activities show inconsistency with the subject and market of Light Project cooperation, these
activities do not seem to be in harmony with the joint market selling aims of the Light Project - 0 points
3. Light Project
Most of the proposed activities are relevant and contribute to the planned outputs/deliverables and results; description, 4. Light
however, certain activities show partial inconsistency with the subject and market of Light Project cooperation and Project Activities, 5.
are not fully aligned with the joint market selling aims of the Light Project — 1,5 points Indicators
4.4 To what extent is the
work plan realistic, consistent and All activities described are in line with Light Project content, the planned activities are all needed for successful
coherent? accomplishment of joint market engagement - 3 points
Description of activities:
Majority of the activities of Light Project are not sufficiently described in details, the contents of the activities of the
Light Project are rather unclear - 0 points 4. Licht Project Activiti
Majority of the activities of Light Project are sufficiently described in details, but the contents of some activities of - Hght Froject Activities
Light Project are unclear - 5 points
All activities are well elaborated in details containing clearly defined actions - 10 points
Definition of all types of indicators is rather weak: contribution to programme level result and output indicators is
unclear, definition of scheme/project specific indicators is at the lowest possible level, general and horizontal
indicators are at low level. - 0 points
At least one type of indicators is defined at rather low level (either contribution to programme level result and
4.5 Definition of indicators output indicators or definition of scheme/project specific indicators or definition of general and horizontal 5. Indicators
indicators), while other types are defined at a sufficient level - 3 points
Definition of all types of indicators is at sufficient and realistic level: contribution to programme level result and
output indicators is well described, definition of scheme/project specific indicators is at acceptable level compared to
size of the Light Project, general and horizontal indicators are at sufficient level - 5 points
Communication activities are not appropriate to reach the relevant target groups and stakeholders; the
communication objective is unclear, irrelevant, or not linked to the Light Project specific objective - 0 points
4.6 To what extent are communication Communication activities are partially appropriate to reach the relevant target groups and stakeholders; the . X e
. N I L N B I . . . — 4. Light Project Activities,
activities appropriate to reach the relevant [communication objective is defined but its relevance and expected contribution to the Light Project specific objective 5. Indicat
target groups and stakeholders? are only partially demonstrated - 1 point . Indicators
Communication activities are appropriate to reach the relevant target groups and stakeholders:
- communication objective is relevant and is expected to contribute to Light Project specific objective - 2 points
SCORE (] [}
4 Activities maximum score is 55 points
55% (55/100]
5 BUDGET
Evaluation question Subquestions for evaluation g 2 g 3 Sectl?n '," BEolec
score score A form
The Light Project budget is not proportionate to the proposed work plan, project outputs/deliverables and project's
contribution to Programme indicators - 0 points
5.1To what extent is the The Light Project budget is mostly proportionate to the proposed work plan, project outputs/deliverables and
Light Project budget proportionate to the |project's contribution to Programme indicators; however, certain elements of the budget are not fully justified or 6. Light Partner budget
Light Project activities and results? aligned with the planned activities and outputs — 3 points
The Light Project budget is proportionate to the proposed work plan, project outputs/deliverables and project's
contribution to Programme indicators - 5 points
Light Partners do not have well balanced budget between themselves in well elaborated cooperation activities based
on joint cooperation of Light Partners - 5 points
5.2 To what extent is the Light Project Light Partners have a partially balanced budget between themselves, and cooperation activities are defined, but joint 6. Light Partner budget
budget balanced between Light Partners? [cooperation of Light Partners is not fully elaborated or balanced across all partners — 7 points - Hght Fartner budge!
Light Partners have well balanced budget between themselves in well elaborated cooperation activities based on
joint cooperation of Light Partners - 10 points
SCORE 0 [}
5 Budget maximum score is 15 points
15% (15/100)
6 HORIZONTAL PRINCIPLES
Evaluation question Subquestions for evaluation d 2 a 2 Sectl.on |.n Light Project
score score comments comments | Application form
3.9 Consistency of the
Contribution to EU horizontal principles is neglected and not taken into account - 0 points Light Project with EU
Contribution to EU horizontal principles is partially described and taken into account, but the impact of the Light horizontal principles on
6.1 Consistency and synergy Project to these principles is not sufficiently elaborated or remains unclear - 1 point equal opportunities and
Contribution to EU horizontal principles is well described and impact of Light Project to these principles are non-discrimination,
sufficiently described - 2 points sustainable development
and gender equality
SCORE (] [}

2% (2/100)

6 Horizontal principles maximum score is 2 points




Evaluation criteria score I 1score 2 score Achieved score
2 Project relevance 14 0 0 0
3 Partnership relevance 14 0 0 0
4 Activities 55 0 0 0
5 Budget 15 0 0 0
6 Horizontal priciples 2 0 0 0
TOTAL 100 0

For evaluation of Light Project Applications, a total of 100 points can be achieved.
Light Project Application is ineligible for granting if total score of Light Project Application is under 60 points.
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